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2. Know how money flows
Knowing the regular profit and loss 
statement of the business is not 
enough. Although it may appear 
that you are breaking even on 
paper, it doesn’t mean that the 
business will survive the following 
month.
The key to a thriving company is 
to ensure that you understand 
your receivables, payables, and 
the net position at all times in 
order for you to plan ahead.
The profit and loss, balance 
sheet and cash flow statement 
are the foundations for 
monitoring a business turnover 
and making decisions.

2. Know how money flows
Knowing the regular profit and loss 
statement of the business is not 
enough. Although it may appear 
that you are breaking even on 
paper, it doesn’t mean that the 
business will survive the following 
month.
The key to a thriving company is 
to ensure that you understand 
your receivables, payables, and 
the net position at all times in 
order for you to plan ahead.
The profit and loss, balance 
sheet and cash flow statement 
are the foundations for 
monitoring a business turnover 
and making decisions.

DEALING WITH COMMON PROBLEMS OF A NEW COMPANY
www.leaderonomics.com Saturday 6 May 2017
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APAKAH DILEMA YANG DIHADAPI DALAM 
URUSAN KEWANGAN DAN AKAUN 

PERNIAGAAN ANDA?
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OBJEKTIF SEMINAR
Perkongsian Maklumat Berkaitan:

b. MISTERI LAPORAN KEWANGAN

c. TAWARAN PRODUK ATAU SERVIS?

a. INTERAKSI EKOSISTEM PERNIAGAAN

d. BANDINGAN JUMLAH UNTUK KEPASTIAN

f. SISTEM OFFICECENTRAL

e. ALIRAN TUNAI vs KREDIT?

g. MAKLUMBALAS / PERTANYAAN



EKOSISTEM PERNIAGAAN

komuniti ekonomi terbentuk
dari interaksi organisasi dan individu

dalam dunia perniagaan.

menjana produk dan perkhidmatan
diperlukan pelanggan

terdiri dari pembekal, pengeluar asas, pesaing
dan dsb.

Terkini: “Digital Business Ecosystem”

INTERAKSI EKOSISTEM PERNIAGAAN
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EKOSISTEM PERNIAGAAN

BISNES

Pelanggan

Pembekal

Pengedar

Lain-lain

Pesaing

Jabatan

Kerajaan

INTERAKSI EKOSISTEM PERNIAGAAN

MUSTAHAK: Perancangan
Perniagaan perlu mengambil-

kira kesan keatas dan 
daripada peserta-peserta

dalam ekosistem perniagaan
dalam jangka-masa pendek

dan panjang! 
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PERNIAGAAN – TERPISAH DARI PEMILIK

BISNES

Pemilik

Pengarah

Pengurus
/Pekerja

Lain-lain

EKOSISTEM 
PERNIAGAAN 
(DALAMAN)

Modal 
Bisnes

INTERAKSI EKOSISTEM PERNIAGAAN

MUSTAHAK: Perniagaan
mempunyai jangka-hayat

yang khusus dan tersendiri!
Pemilik mungkin bertukar, 

tetapi perniagaan tetap
berterusan.



MISTERI LAPURAN KEWANGAN

MISTERI–
Tak diketahui. Dirungkai untuk difahami

LAPURAN-
Maklumat untuk dirujuk dan dianalisa

KEWANGAN-
Berkaitan dengan angka dan jumlah
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DUA FAKTOR UTAMA SURVIVAL

SURVIVAL

BISNES

ANDA

SURVIVAL

BISNES

ANDA

• Kedudukan Bisnes yang 
memuaskan

• Dapat melunaskan
pemiutang dalam masa 
yang ditetapkan

• Kedudukan Bisnes yang 
memuaskan

• Dapat melunaskan
pemiutang dalam masa 
yang ditetapkan

• Berdaya menjana
keuntungan

• Dalam jangka-masa 
yang ditetapkan

• Berdaya menjana
keuntungan

• Dalam jangka-masa 
yang ditetapkan

MISTERI LAPURAN KEWANGAN

PROFIT

CASH
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SURVIVAL BISNES ANDA

• Kedudukan Bisnes yang 
memuaskan

• Dapat melunaskan
pemiutang dalam masa 
yang ditetapkan

• Kedudukan Bisnes yang 
memuaskan

• Dapat melunaskan
pemiutang dalam masa 
yang ditetapkan

• Berdaya menjana
keuntungan

• Dalam jangkamasa
yang ditetapkan

• Berdaya menjana
keuntungan

• Dalam jangkamasa
yang ditetapkan

• Aset & Liabiliti

• KUNCI KIRA-KIRA

• Aset & Liabiliti

• KUNCI KIRA-KIRA

• Pendapatan & 
Perbelanjaan

• PENYATA UNTUNG 
/RUGI

• Pendapatan & 
Perbelanjaan

• PENYATA UNTUNG 
/RUGI

PEMAHAMAN MUDAH 

UNTUK PESERTA SEMINAR 
TENTANG

KUNCI KIRA-KIRA

DAN 

UNTUNG/RUGI 

DALAM MENENTUKAN 

SURVIVAL BISNES 

MISTERI LAPURAN KEWANGAN



SOALAN FIKIR-FIKIRKAN no 1

SISTEM PERAKAUNAN DISEBUT “DOUBLE ENTRY” 

KERANA SETIAP TRANSAKSI ADA “DEBIT” DAN “CREDIT”

YA/TIDAK?

MISTERI LAPURAN KEWANGAN



SOALAN FIKIR-FIKIRKAN no 1

SISTEM PERAKAUNAN DISEBUT “DOUBLE ENTRY” 

KERANA SETIAP TRANSAKSI ADA “DEBIT” DAN “CREDIT”

YA/TIDAK?

PEMAHAMAN MUDAH:

DEBIT = 

PENAMBAHAN / PENGURANGAN 
JUMLAH

(A,E / L,R)

CREDIT =

PENGURANGAN / PENAMBAHAN 
JUMLAH

(A,E / L,R)

MISTERI LAPURAN KEWANGAN

IMBANGAN PERAKAUNAN:

Aset
(A)

Liabiliti
(L)

Perbelanjaan
(E)

Pendapatan
(R)



MEMBONGKAR RAHSIA “DEBIT” & “CREDIT”

“Debit” jika jumlah: “Credit” jika jumlah:

Aset Aset 

Liabiliti Liabiliti 

Pendapatan Pendapatan 

Perbelanjaan Perbelanjaan 

“Debit” dan “Credit” adalah istilah bagi penambahan atau pengurangan!
MISTERI LAPURAN KEWANGAN
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KITARAN BISNES – CONTOH MUDAH

Pelanggan

Akaun Bank

Pembekal

Bisnes

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

Aktiviti
Tambah-Nilai

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

MISTERI LAPURAN KEWANGAN
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MERUNGKAI MISTERI LAPORAN KEWANGAN

SEMUA NILAI KEWANGAN DALAM KITARAN BISNES

BOLEH DILIHAT DARI PERSPEKTIF:

ALIRAN TRANSAKSI (“FLOWS”); ATAU 

JUMLAH BAKI (“BALANCES”)

MISTERI LAPURAN KEWANGAN
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MISTERI LAPURAN KEWANGAN

Transaction date Description Debit Credit Balance

1-Apr-17 BALANCE B/F RM13,519.66 
5-Apr-17 CLEARING CHQ DEP 0 RM600.00 RM14,119.66 
5-Apr-17 CLEARING CHQ DEP 0 RM120.00 RM14,239.66 

11-Apr-17 MAYBANK MASTER CARD*XXXX-XXXX-XXXX RM806.94 RM13432.72
11-Apr-17 MAYBANK TERM LOAN *462021302555 RM2,155.00 RM11277.72
21-Apr-17 K5159337 ETIQA TAKAFUL BERHADC2319066 RM25.79 RM11,303.51 
23-Apr-17 QTH1331 78TH PAYMENT *QTH1331 78TH P RM678.00 RM10,625.51
23-Apr-17 IB SERVICE CHARGE RM0.10 RM10,625.41
23-Apr-17 GST DEBIT RM0.01 RM10,625.40
23-Apr-17 0196218711 CELCOM SDN BHD *114907520 RM119.80 RM10,505.60
23-Apr-17 0134214799 CELCOM SDN BHD *42037152 RM53.00 RM10,452.60
23-Apr-17 0196570858 CELCOM SDN BHD *69931152 RM107.25 RM10,345.35
23-Apr-17 TELEKOM MALAYSIA BE*Z930817940103 RM145.20 RM10,200.15
23-Apr-17 TELEKOM MALAYSIA BE*B502889730310 RM1.45 RM10,198.70
23-Apr-17 TELEKOM MALAYSIA BE*Z930817940201 RM116.60 RM10,082.10
26-Apr-17 K5159315 ETIQA TAKAFUL BERHADC2273601 RM18.70 RM10,100.80 

TOTAL DEBITS AND CREDITS RM4,183.35 RM764.49 
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MISTERI LAPURAN KEWANGAN

Transaction date Description Debit Credit Balance

1-Apr-17 BALANCE B/F RM13,519.66 
5-Apr-17 CLEARING CHQ DEP 0 RM600.00 RM14,119.66 
5-Apr-17 CLEARING CHQ DEP 0 RM120.00 RM14,239.66 

11-Apr-17 MAYBANK MASTER CARD*XXXX-XXXX-XXXX RM806.94 RM13432.72
11-Apr-17 MAYBANK TERM LOAN *462021302555 RM2,155.00 RM11277.72
21-Apr-17 K5159337 ETIQA TAKAFUL BERHADC2319066 RM25.79 RM11,303.51 
23-Apr-17 QTH1331 78TH PAYMENT *QTH1331 78TH P RM678.00 RM10,625.51
23-Apr-17 IB SERVICE CHARGE RM0.10 RM10,625.41
23-Apr-17 GST DEBIT RM0.01 RM10,625.40
23-Apr-17 0196218711 CELCOM SDN BHD *114907520 RM119.80 RM10,505.60
23-Apr-17 0134214799 CELCOM SDN BHD *42037152 RM53.00 RM10,452.60
23-Apr-17 0196570858 CELCOM SDN BHD *69931152 RM107.25 RM10,345.35
23-Apr-17 TELEKOM MALAYSIA BE*Z930817940103 RM145.20 RM10,200.15
23-Apr-17 TELEKOM MALAYSIA BE*B502889730310 RM1.45 RM10,198.70
23-Apr-17 TELEKOM MALAYSIA BE*Z930817940201 RM116.60 RM10,082.10
26-Apr-17 K5159315 ETIQA TAKAFUL BERHADC2273601 RM18.70 RM10,100.80 

TOTAL DEBITS AND CREDITS RM4,183.35 RM764.49 

ALIRAN TRANSAKSI (“FLOWS”)

JUMLAH BAKI (“BALANCES”)
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MATEMATIK PERNIAGAAN

Baki awal (+ tambahan – pengurangan) = Baki terkini

Tarikh akhir bulan lepas Tarikh akhir bulan ini

“Aliran dalam bulan ini”
RM3,500

RM12,000 – RM8,500

RM7,000

MISTERI LAPURAN KEWANGAN
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UNTUNG/RUGI - PENGENALAN

baki awal pembekal + perbelanjaan semasa – pembayaran semasa = baki terkini pembekal

Untung/rugi semasa = pendapatan semasa – perbelanjaan semasa

baki awal pelanggan + pendapatan semasa – penerimaan semasa = baki terkini pelanggan

RM3,500 RM12,000 RM7,000RM8,500

RM1,300 RM7,000 RM300RM8,000

RM12,000 RM7,000 RM5,000 

MISTERI LAPURAN KEWANGAN
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FOKUS LAPURAN UNTUNG/RUGI

Pelanggan

Akaun Bank

Pembekal

Bisnes

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

Aktiviti
Tambah-Nilai

Pengiraan 
Untung/Rugi

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

MISTERI LAPURAN KEWANGAN



GNZ Business Alliances

KUNCI KIRA-KIRA - PENGENALAN

baki awal pembekal + perbelanjaan semasa – pembayaran semasa = baki terkini pembekal

baki awal pelanggan + pendapatan semasa – penerimaan semasa = baki terkini pelanggan

RM3,500 RM12,000 RM7,000RM8,500

RM1,300 RM7,000 RM300RM8,000

IMBANGAN TERKINI KUNCI KIRA-KIRA:

baki pelanggan + baki akaun bank = baki pembekal + untung semasa + modal terkumpul

RM7,000 RM300 RM5,000 + RM700 RM2,400= + +

MISTERI LAPURAN KEWANGAN
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FOKUS LAPURAN KUNCI KIRA-KIRA

Pelanggan

Akaun Bank

Pembekal

Bisnes

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

Aktiviti
Tambah-Nilai

Pengiraan 
Untung/Rugi

PANTAU 
KEADAAN 

PERNIAGAAN

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

MISTERI LAPURAN KEWANGAN



GNZ Business Alliances

ALIRAN TUNAI - PENGENALAN

baki awal pembekal + perbelanjaan semasa – pembayaran semasa = baki terkini pembekal

baki awal pelanggan + pendapatan semasa – penerimaan semasa = baki terkini pelanggan

RM3,500 RM12,000 RM7,000RM8,500

RM1,300 RM7,000 RM300RM8,000

RM500

RM500 

RM700 RM200

Aliran tunai semasa = penerimaan semasa – pembayaran semasa

RM8,500 RM8,000

Baki terkini bank = Aliran tunai semasa + Baki awal bank

MISTERI LAPURAN KEWANGAN
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FOKUS LAPURAN ALIRAN TUNAI

Pelanggan

Akaun Bank

Pembekal

Bisnes

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

Aktiviti
Tambah-Nilai

Jualan

Belian

Tunai 
tersedia

+
Aliran
masuk

-
Aliran
keluar

=
Tunai
terkini

Aliran
masuk

Aliran
keluar

RM8,500

RM200

RM8,500

RM8,000

RM8,000

RM700

MISTERI LAPURAN KEWANGAN
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MATEMATIK KUNCI KIRA-KIRA CONTOH!

MISTERI LAPURAN KEWANGAN

ASSETS = LIABILITIES & EQUITY
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MATEMATIK UNTUNG/RUGI CONTOH!

MISTERI LAPURAN KEWANGAN

REVENUE

-

EXPENSES

= 

PROFIT 



TAWARAN PRODUK ATAU SERVIS?

USAHAWAN PERLU PASTIKAN:

JUALAN PADA PELANGGAN ADALAH 
PRODUK ATAUPUN SERVIS ATAU 

CAMPURAN KEDUANYA

PERBEZAAN INI PENTING DALAM USAHA 
PEMASARAN & UNTUNG KASAR DALAM 

PERNIAGAAN
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PRODUCT VS. SERVICE

PRODUCT

OWNERSHIP TRANSFERRED

TANGIBLE

LESS CUSTOMER INVOLVEMENT

QUALITY EASY TO STANDARDISED

EVALUATION OF DELIVERY EASY

PRODUCTION AND CONSUMPTION DIFFERENT TIMES

TIMING MAY NOT BE OF ESSENCE

SERVICE

OWNERSHIP NOT TRANSFERRED

INTANGIBLE

MORE CUSTOMER INVOLVEMENT

QUALITY DIFFICULT TO STANDARDISED

EVALUATION OF DELIVERY DIFFICULT

PRODUCTION AND CONSUMPTION AT SAME TIME

TIMING IS IMPORTANT

TAWARAN PRODUK ATAU SERVIS?
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IMPLICATIONS TO BUSINESS
PRODUCT

PRODUCT INNOVATION CAN BE PATENTED

CAN TRY OUT BEFORE PURCHASE

INTERACTION WITH CUSTOMER MAY NOT BE REQUIRED

HOMOGENEOUS AND LESS VARIABILITY

CAN BE STORED AS INVENTORY

APPEALS TO LOGICAL SENSES

SERVICE

SERVICE INNOVATION CANNOT BE PATENTED

CANNOT TRY OUT BEFORE PURCHASE

INTERACTION WITH CUSTOMER IS REQUIRED

HETEROGENEOUS AND HIGH VARIABILITY

CANNOT BE STORED AS INVENTORY

APPEALS TO EMOTIONAL SENSES

• How will marketing efforts be impacted ?

• How will accounting records be impacted ?

• How will marketing efforts be impacted ?

• How will accounting records be impacted ?
TAWARAN PRODUK ATAU SERVIS?
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IMPLICATIONS TO BUSINESS
PRODUCT

PRODUCT INNOVATION CAN BE PATENTED

CAN TRY OUT BEFORE PURCHASE

INTERACTION WITH CUSTOMER MAY NOT BE REQUIRED

HOMOGENEOUS AND LESS VARIABILITY

CAN BE STORED AS INVENTORY

APPEALS TO LOGICAL SENSES

SERVICE

SERVICE INNOVATION CANNOT BE PATENTED

CANNOT TRY OUT BEFORE PURCHASE

INTERACTION WITH CUSTOMER IS REQUIRED

HETEROGENEOUS AND HIGH VARIABILITY

CANNOT BE STORED AS INVENTORY

APPEALS TO EMOTIONAL SENSES

IMPORTANT NOTE:

Inventory – cost of goods sold to determine Gross Profit. By itemised costs for inventory. 
Sales Revenue – Sales Expenses for each inventory item. (As in Office Central CRM).
Use on FIFO basis since as per Tax Authority requirement. Otherwise use periodic method 
and stock take. Opening Stock + Purchases – Closing Stock = Cost of Goods Sold.
Gross Profit calculated shall be deducted the Sales & Distribution and Admin Expenses to 
get Net Profit.

For Services, no calculation on Sales Expenses or COGS. Gross Profit will be derived by 
deduction all costs/expenses related to staff directly involved in Sales Revenue.

IMPORTANT NOTE:

Inventory – cost of goods sold to determine Gross Profit. By itemised costs for inventory. 
Sales Revenue – Sales Expenses for each inventory item. (As in Office Central CRM).
Use on FIFO basis since as per Tax Authority requirement. Otherwise use periodic method 
and stock take. Opening Stock + Purchases – Closing Stock = Cost of Goods Sold.
Gross Profit calculated shall be deducted the Sales & Distribution and Admin Expenses to 
get Net Profit.

For Services, no calculation on Sales Expenses or COGS. Gross Profit will be derived by 
deduction all costs/expenses related to staff directly involved in Sales Revenue.

TAWARAN PRODUK ATAU SERVIS?



The Goods–Services Continuum

Source: Anders Gustofsson and Michael D. Johnson, Competing in a Service Economy (San 
Francisco: Jossey-Bass, 2003), p. 7.

TAWARAN PRODUK ATAU SERVIS?

DIMANAKAH PERNIAGAAN ANDA ?



SOALAN FIKIR-FIKIRKAN no 2

STOK MERUPAKAN TALIAN HAYAT BISNES KERANA 

TANPA STOK JUALAN TIDAK AKAN ADA

YA/TIDAK?

PENYIMPANAN STOK BERLEBIHAN 

ADALAH BAGUS UNTUK BISNES

YA/TIDAK? KENAPA?

TUNAI KEKADANG DISEBUT 

DENGAN ISTILAH “CASH IS KING”?

YA/TIDAK? KENAPA?



BANDINGAN JUMLAH UNTUK KEPASTIAN

USAHAWAN PERLU PASTIKAN:

ANGKA DAN JUMLAH YANG DILAPURKAN 
UNTUK PERNIAGAAN ADALAH TEPAT DAN 

BENAR

PENYELARASAN AKAUN ADALAH CARA 
UTAMA BAGI ISU INI
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PEYELARASAN AKAUN DALAM PERNIAGAAN

Pelanggan

Akaun Bank

Pembekal

Bisnes
Aktiviti
Tambah-Nilai

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

BANDINGAN JUMLAH UNTUK KEPASTIAN

PENYELARASAN AKAUN:

AKAUN BANK
(BANK RECONCILIATION)

AKAUN PELANGGAN
(CUSTOMER ACCOUNT 

RECONCILIATION)

AKAUN PEMBEKAL
(SUPPLIER ACCOUNT 

RECONCILIATION)

AKAUN INVENTORI
(STOCK BALANCE 
RECONCILIATION)
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PENYELARASAN AKAUN DALAM PERNIAGAAN

Pelanggan

Akaun Bank

Pembekal

Bisnes
Aktiviti
Tambah-Nilai

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

BANDINGAN JUMLAH UNTUK KEPASTIAN

BANK RECONCILIATION AS AT 31 July 2017:

Note RM RM

Balance as per GL 2,700

Add items issued but not cleared 1 500

Less items received but not cleared 2 700 (200)

Add items received not taken-up in GL 3 100

Less items issued not taken-up in GL 4 40 60

Reconciled GL Balance 2,560

Balance as per Bank Statement 2,560

CONTOH!
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PENYELARASAN AKAUN DALAM PERNIAGAAN

Pelanggan

Akaun Bank

Pembekal

Bisnes
Aktiviti
Tambah-Nilai

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

BANDINGAN JUMLAH UNTUK KEPASTIAN

SUPPLIER ACCOUNT RECONCILIATION AS AT 31 July 2017:

Note RM RM

Balance as per GL 2,700

Add invoices/DN not taken-up in GL 1 500

Less payments/CN not taken up in GL 2 700 (200)

Add payments issued not updated 3 100

Less invoices/DN received not updated 4 40 60

Reconciled GL Balance 2,560

Balance as per Supplier Statement 2,560

CONTOH!



ALIRAN TUNAI vs. KREDIT?

CASH IS KING

BUT

CREDIT RULES THE DAY

TO GROW YOUR BUSINESS
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CASH VS. CREDIT

CASH

TRANSACTION BASED ON CASH

PAYMENT/RECEIPT SETTLED IMMEDIATELY

DECREASE/INCREASE CASH BALANCE IMMEDIATELY

NO LIMITS IMPOSED

NEED DISCOUNT TO ATTRACT NEW CUSTOMERS

USU. SERVICES AS IMMEDIATE CONSUMPTION

INDIFFERENT CUSTOMER LOYALTY

CREDIT

TRANSACTION BASED ON CREDIT

PAYMENT/RECEIPT SETTLED AT A LATER DATE

INCREASE RECEIVABLES/PAYABLES IMMEDIATELY

LIMITS IMPOSED ON AMOUNT AND DURATION

TOOL TO ATTRACT NEW CUSTOMERS

USU. PRODUCTS AS AVAILABILITY OF STOCK

STRONG CUSTOMER LOYALTY

ALIRAN TUNAI vs KREDIT?
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KITARAN BISNES - SURVIVAL

Pelanggan

Akaun Bank

Pembekal

Bisnes

Jualan

Belian

Penerimaan

RM

Pembayaran

RM

Tunai 
tersedia

+
Aliran
masuk

-
Aliran
keluar

=
Tunai
terkini

Aliran
masuk

Aliran
keluar

stok ada
+

stok terima
-

stok jual
=

stok terkini

stok
terima

stok
jual

ALIRAN TUNAI vs KREDIT?

CASH OR CREDIT TRANSACTION 
IS DICTATED BY THE INDUSTRY

TO MINIMISE LOSS NEED TO HAVE:

- STRONG CREDIT CONTROL
- REQUEST FOR ADVANCE/DEPOSITS

- GOOD BUSINESS RELATIONSHIP



OFFICECENTRAL SYSTEM

SYSTEM–
An organized, purposeful structure that consists of 

interrelated and interdependent elements/components

OFFICECENTRAL-
Enterprise Management Systems (EMS) i.e. Application 

Software Package That Support Business Processes, 
Information Flows, Reporting, And Data Analytics In 

Organizations
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OFFICECENTRAL MODULES

OFFICECENTRAL SYSTEM

ENTERPRISE MANAGEMENT SYSTEM (EMS)
Application Software Package That Support Business Processes, Information 

Flows, Reporting, And Data Analytics In Organizations

GST-
COMPLIANT 

ACCOUNTING 
SYSTEM

HUMAN 
RESOURCE 

MANAGEMENT 
SYSTEM 
(HRMS)

CUSTOMER 
RELATIONSHIP 
MANAGEMENT 
SYSTEM (CRM)

INVENTORY 
MANAGEMENT 

SYSTEM

PAYROLL 
MANAGEMENT 

SYSTEM

POINT OF 
SALES SYSTEM 

(POS)
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SISTEM “CLOUD COMPUTING”

Input

Process/
Data

Output

Input

Process/ 
Data

Output
Process/Data 
outside the 
organisation

Tr
ad

it
io

na
l 
m

et
ho

d

C
lo

ud
 C

om
pu

ti
ng

OFFICECENTRAL SYSTEM
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SOALAN?

ANDA DI DALAM DILEMA URUSAN 
KEWANGAN DAN AKAUN?
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THANK YOU
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Contact Details:

www.gnzbiz.biz.wordpress.com
www.facebook.com/gnzbiz

Email: gazali.jaafar@gmail.com
Mobile: 019-6218711
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nota: 

salinan slides boleh didapati secara online disesawang
www.gnzbiz.wordpress.com
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BIO-DATA PENCERAMAH

Nama: Gazali Jaafar

Pencapaian Akademik MBA MMU; B.Sc(Hons) Univ. East Anglia

Pencapaian Profesional Akauntan Pengurusan; CIMA; CGMA; CA(M)

Pengalaman kerja 30 tahun di bidang kewangan dan yang berkaitan
Pesara dari dunia korporat tahun 2016
Jawatan akhir, Pengurus Kanan Kewangan

Kerjaya terkini Pengurus syarikat GNZ Business Alliances Sdn Bhd
Khidmat nasihat berkaitan pemprosesan maklumat dan 
sistem untuk bisnes IKS
Khidmat Penggunaan & Latihan untuk sistem OfficeCentral



GNZ Business Alliances

SLIDES TAMBAHAN



GNZ Business Alliances

KITARAN PERAKAUNAN

Dokumen
Rujukan

Buku
Catitan

Asal

Lejer

Imbangan
Duga

Lapuran
Kewangan

Tempoh
Kitaran 
Lapuran JUMLAH 

“DEBIT” = “CREDIT” 

DI IMBANGAN DUGA



SOALAN FIKIR-FIKIRKAN no 1A

KENAPAKAH IMBANGAN DUGA (“TRIAL BALANCE”) MESTI

MENUNJUKKAN JUMLAH “DEBIT” = JUMLAH “CREDIT”?

SISTEM PERAKAUNAN DISEBUT “DOUBLE ENTRY” 

KERANA SETIAP TRANSAKSI ADA “DEBIT” DAN “CREDIT”

YA/TIDAK?

KENAPAKAH TEMPOH KITARAN LAPURAN KEWANGAN

PERLU DIKHUSUSKAN?

PEMAHAMAN MUDAH:

DEBIT = 

PENAMBAHAN/PENGURANGAN 
JUMLAH

CREDIT =

PENGURANGAN/PENAMBAHAN 
JUMLAH


